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1. Iin roviewing the 5 Uotober 1953 drafta of subject :egulatims, I find
fo recognitian of the responsibility of the Leputy Direetor (idwinistrabion) in
camection with administrative sipport to overseas installationsz, Censral
‘mithte directive on this subject, which was reaffirmed ly M, Dulles vhen he
becane Director, stated thet "the Deputy Idrector (idministration) is charged
with and is responsible to the wndersigned for all administrative suppoct for
the ‘cendy. 7This reaponsiddlily axtends on oporetional levels to include appro-
priato saudits wnd inspections of the handling of fumnis and materiel allocated
to operating offices," I asmaw that these proposed segulaiione do not aean
that overseas inspections may Ue mede only by the lmspector Jeveral or the Ine
spmw.m w Lovies Stall of the vifiioe of the Jeputy Director (/lans). 1 cene

edly in the desirvebdlity of condueting, where practicabls, en “in-

( ype of inspection of all componemts aomually, and more fro-
quently whers spocial siroumsiancss warrant, lHowever, 7 do not think that this
should bo oonfused with the ocontimzing responsibility that other Agency comso-
nente heve in thelr partioular gpheres of interent,

2+ In theory, if we hed a completely adequate set of lepulations and
poliey directives and everybody complied with the leticr and epirit thereof
there would be 1ittle, il sy, pesd for an Inapeotor leneral., ©e all recognize
that 4t doesatt work out quite this way. lowever, that doesn't relieve respon-
sible v 'fiow Heads of their dutiss to try {0 perfect the system, The Comp~
troller, the Auditor-dn<Chief, the Chief of lLoglsties, oto., have their specific
responsibilitiss Just as do the Chief, Parusilitary Steff, the Chief, Politiecal
ad Pgychological Staff, ote, %b our carear sorvics cocncept porsamel
mﬂmmumﬂmw wherover they mey be, will have the career
Wﬁimafﬂmirpamtﬂfmmuum. In time they will have ao~
tually been trained sud prepared for thedr positions by the U{fices whose carver
designations they bear, A fallure on the part of a Finanoe Ufficer, for mle,
in e overseas station is also a fallure on the part of thchu’oilsr
regpoansible for all Mudgetary and financisl operations of the 'gengy, mm
the training and assigmeent of anployees who are oapsbls in all respects of
tarning in satisfactory performances at overseas atations, The Comptroller sust
have the responsibility to follow tinough, check wp on, and inspect the performe
mce of this Finanoe Uffiner and all othar activities for whish he ia accomt-
sile, Other Uffices, of course, have similar Mpmmms. 1 think defi-
nitely that heads of components, whether operztional, intelli;snce, or a

Approved For Release 2000/08/28 : CIA-RDP78-04718A000100170213-8



Approved For Release 2000/08/28 : CIA-RDP78-04718A000100170213-8

trative, must heve inspection and review responsibility within their speedsl
aspheres of intorest, 1 do sot bolisve thst there should be a podat where they
stop and the Inspecto Cenoral beging. iather, I believe that the Inspecter
General's funetion should be an &1l encoopassing one superimposed on all other
sachinery that exists for this purpose,

3. 1t is requested that the 9 Uotober 1953 drafts of these legulations
be amencied to zive vecognition to the respansilbility of the Ueputy Director
(sdministration) and to clarify the regponsibdlity of the Inapector Gemeral in
rolation to the continuing responaibilities of the varicus ‘penoy compomeute,
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